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27 REVISE DEPARTMENTAL POLICIES ON 
YOUTH CRIME 

• Review and Revise all Youth-Related Policies 
• Renegotiate School Protocols 
• Strict Quality-of-Life Enforcement 

28 REVISE AND EXPAND TRAINTNG 
• Youth. Procedures 
• Youth Officers 
• Youth Culture 

30 CREATE YOUTH-VIOLENCE TRACKING 
SYSTEM 
• Juvenile Database 

31 BUILD WORKING PARTNERSHIPS 
• With the Parents of School-Age Children 
• With the Board of Education, Principals, and the 

Division of School Safety 
• WithMedia 
• With Transit and Housing Police 

32 EVA LUA TlON 

INTRODUCTION 

Mayor Rudolph W. Giuliani has said that every civilized 
society can and must guarantee the opportunity for a 
sound, basic education to all its children. This requires 
that every child be able to learn in an atmosphere largely 
free of violence and disorder. 

Today. for tens of chousands of children in New York 
City, the entire experience of attending school-from the 
rime they leave home until the time they return-is 
fraught with fear. They may be attacked for the clothes 
they wear, for a refusal to use drugs, or merely for their 
simple. unprovoking presence. They may be attacked on 
che streets, or in playgrounds, school hallways. and even 
classrooms. 

The Mayor has made it clear that all available resources 
mus1 be concentrated to reduce violence in and around 
schools until all New York Ciry children feel free to 
learn, feel free simply to be children going about the 
business of growing up. 

Curbing Youth Violence in the Schools and on the 
Streets provides the first steps taken by the New York 
Police Department toward achieving the Mayor's goal 
by: 

requiring School Security Plans for every public 
school in the City of New York; 
refocusing Patrol resources to locate trnants and 
return them to school: 
refocusing Detective resources to strengthen cases 
against all violent youths, pursue their accomplices, 
and apprehend those who sell guns to minors: 

5 



tnpling the number of Youth Officers to provide 
intelligence and follow-up on alJ senous and petty 
criminal behavior by youths: 
creating a Juvenile Database to ltnk infom1at1on on 
youth violations of every kind. and . 
enlisting the active help and support of the publtc to 
help secure schools and neighborhood areas where 
cluldren congregate in non-school hours. 

By systematicaJly addressing lhe problems of guns 
(Strategy No. I). youth violence (Strategy o. 2, as 
described in these pages). and drug activity (Strategy 
No. 3), I.he New York Police Depanrnem is committing 
m act forcefulJy and systematically against the immediate 
three causes of crime. disorder, and fear in tl1is cicy. 

The problems of guns, youth violence, and drugs are 
inextricably related. So are die solutions. 

THE PROBLEM 

The 12-year-old son of JoAnm: de Jesus was cornered in 
the washroom a1 his school in BrookJyn. An older. 
bigger child demanded his vest. 

''You don't wam your child dying over a vest. But you 
don't wane him gecting picked on either," Ms. de Jesus 
said. And then she summed up tl1e dilemma of parents 
of children who today attend New York City's public 
schools: "The problem is that srudents aren't fighting 
with fists anymore. TI1ey're fighting with guns.·· (The 
New York Times, December 12. 1993) 

A survey conducted by the Federal Centers for 

6 

Disease Control found that more than a third of New 
York City's public high school students say they are 
physically threatened dunng the school year (which 
would proJect out to more than 60.000 youths). a fifth 
admit to carrying a weapon. and those who carry a 
weapon are nearly I 5 times more likely to believe 
that carrying a weapon is an effective deterrent 

And every year, more young children are getting 
involved with guns. 

Between 1986 and 1993, loaded-gun cases in the 
City's five Family Courts (which deal only with 
offenders who are 15 years old and younger) in­

creased by more than 600CJ.o. 

This m:w reality is lethal for young people in school and 
rceently out of school. 

Homicide is now the leadmg cause of death for 
persons 15 10 24 years old in New York City 

This new reality is also a major and growing tlll'\!at m 
society at large. 

According 10 the Census Bureau, New York City's 
youth population (age 19 and younger) declined by 25 % 
betwt::en I 970 and 1992. Yet, during the ame ~riod. 
arres1s among the youtl1 segmem of lite population­
particularly for violem felony crimes-rose dramatically. 

Murder youth arrests per capita nearly quadrupled 

Robbery youth arrests per capita more than doubled 

7 
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Felonious Assault youth arrests per capita nearly 
tripled. 

Felony Drug Possession youth arrests per capita 
declined by two thirds between 1970 and 1980 and 
then nearly sextupled twelve years later. 

Felony Weapons arrests per capita among youths 15 
years old and younger nearly tripled between 1970 
and 1992. 

Change in Arrest Rates 
Youths vs. Adults 

f 970 to f992 

350r-------,,-------~ 

~ 300 
302 

~ 250 

Homicide Felony Assault 

Felony Caagories 

0 19"& Und•r 

• 20& Over 

Youths aged 7 -19 accounted for nearly a third of all 
arrests involving firearms in New York through the first 
IO months of 1993, with the 15-19 age group accounting 
for 29%. This group represents only about 6% of the 
city's population. 

8 

While New York has 8% of the nation· s violent crime 
(and 13% of the robbenes), the City's five Family 
Courts now process nearly a quarter of the robbery 
cases in the United States involving offenders 15 and 

younger. 

1n 1986, Family Court dealt primarily with misde­
meanors. Today, 90% of its cases are felonies, with 
robbery second-degree (aided by another) the 

predominant charge. 

Statistics on violence inside New York City schools have 
been reported separately by school principals. school 
safety officers. the United Federation of Teachers. and 
the New York Police Departmem. Despite che fact that 
chese numbers have not always been consistent, one 
thing is clear: The explosion of youch violence during 
the last two decades has not spared che school system. 

And every day, about 150,000 children-15% of 
students-are absent from New York City schools. 
While it is not known how many of chese are truants, it 
is clear chat a significant number of children absent 
without cause are engaged in criminal behavior. 

One third of all robbery suspects in 1992, who were 
described by their victims as 15 years of age or 
younger, committed their robberies during school 
hours (9AM to 3PM). 

How has the New York Police Department met the 
challenge of these accelerating trends? 

9 
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CURRENT PRACTICE 

The New York Police Deparuuem has not, in memory, 
systematically revised its major poLicies, structures, and 
systems co deal with youtl1 violence and juvenile 
misbehavior. 

Rather, its yomh-relaced policies and procedures are an 
accn::1ion of responses made over many years tO 

changing sociologicaJ comlilions, crime patterns. and 
puhlic demands for action and special treatment. 

Currem practice faJls into five areas: 

1) protection of children from potential abuse. 

2) programmatic assistance 10 help children "at risk" 
and. thereby, p revent crime: 

3) a system ofwntten warnings for juvenile m1sbehav-
1or. 

4) arrest of young people who have corrurutted adult 
crimes. and 

5) mmimum involvement of law-enforcement inside 
schools, except by expressed invitation of principals. 

Tue Youlh Services Division, in !he office of tlle Deputy 
Commissioner, Community Affairs. bas attended to the 
lirst three areas. It tries to help a number of the young 
people considered .. a, risk" and collects infonnation on 
mjshehavior by or coward youlh. 

10 

PROTECTION. ASSISTANCE, AND PREVE TION 

Sevenceen police officers, 4 supervisors, and 6 civilians 
assigned to the Youtl1 Services Division auemp1 to help 
"a1-risk" youth through sever.al programs. These 
individuals work in the following three groups: 

The Pobce .-l thlehc /.eague Li arson Cmt ( I lieuten­
ant, 7 police officers. 2 civilians) reaches about 
60.000 youths annually with seasonal sports leagues 
and citywide special events. 

The Rw1away U111t ( I lieutenant, 1 sergeant, 6 police 
officers) returns about 400 of an estimated 7,000 
runaways (many of whom come to New York from 
out-of-town) to thetr homes annually. 

The Youth Dialog11<! Cmt ( I sergeant, 4 police 
officers. 2 civilians) arra{lges for police officers to 
mteract with young people in day-long discussion 
and recreation sessions. The unit reaches about 
7,000 of the city's youths annually. 

The office of the Deputy Commissioner, Commun.icy 
Affairs. Ltai; also overseen the School Program to 
Educate and Control Drug Abuse (SPECDA). This is a 
joint effort of the NYPD and the Board of Educa1ion to 
use police offi<.:ers as teachers tor young people (fifth 
and sixtll grade) about cbe hazards of drug and fiream\S 
use before the children are likel) to become involved. 
Seveney-five police officers. 6 supervisors. and I 
detective taught 123,000 students in 29 of the 32 school 
districts. The SPECDA division also taught 25,000 
elementary and pre-school srudents about sexual and 
physical abuse, instructed nearly 4,000 students in gang 

II 
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r~istance. and assisu:d PAL officers at 27 play sites in 
drug-infe:-.ted neighborhoods. 

WitJiin lite Patrol Ser. ice Bureau. each of the cit) 's .. 5 
precincts has had a single Youth Officer "'ho monitors 
and or coordinates ') PD pr'"'"tice:-. directed to "at n,k" 
youth and processes the papt:rworL: on youl11s who have 
conunined minor violalion., Youth Officers have been 
responsible for precinct fi les on Repons of Suspected 
Child Abuse or ~altreamtem. forwarding 1:a~ 10 

detectives where necessary. and maintaining liaisons 
with Child Welfare Adnunistration field office:.. 

JUVE ILE MISBEHAVIOR 

The Youllt Sef\ ices Division (2 supervisors. 3 police 
officers, nJ 4 d\ ihans processes reports on ahout 
50.000 truancy and juvemle viola1im1-; or petty cnmes 
and ahout 3.500 ca.,;e-. of u-;pectcd child ahuse or 
maltreamtem collected annually. and forwards these t0 

the Depamuem's CemraJ Records unit It alc;o archi\es 
whatever repom arc: !-iuhmiued hy Patrol officers on 
youl11 gangs 

FACT. All repons received b)' the Youth Semces 
Div1s1on are checked for completeness and 
entered into computer files for use onl} to 

stat1s1tcal repons Smee the names of offenders 
are not entered. the records of t0d1\1dual 
offenders are not retnevable by precinct person­
nel. This anfonnat1on is generally not now used 
for cnme-analys1s purposes 

12 

With ll1is paperwork being generated largely for record­
keeping purpo-.es here ha" been a marked decline in tl1e 
use of Juvenile Reports (on tJ1ose who have committed 
mi-.demeanol"\ and , i 1la1i )lh) an<l Tru..n...J 'a :>uth 
Referrals (on students absent willtout ~ause from school) 
dunng the I st dn de: 

FACT. Police officers ha,e come to regard Ju\enile 
Repons and Truancy Youth Referrals as paper­
work that has no impact 

lNVESTIGATIO~S AKO ARRESTS 

While me dramadc rise in youtJt a~ts per capita 
de'-Crihed in the previous -;eccion ("The Prohlem") 
aue:-.t:-. to the fa1:1 that many New York City police 
officers are willing and able 10 handk youth offenders 
who have commiued adult crimes. at least to lite poim of 
making an arrest, several ob,;tacJes 10 effective police 
action remain. 

13 
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FACT The Depanment does not always pursue all 
accomplices involved in youth crimes, even 
though most robbery cases in Family Coun 
rnvolve more than one perpetrator 

As in the: case of fireanns-related crimes committed by 
adult!> this lack of rekmle · ne · in pu~-wng all 
accomplices is the: re: ;ult of a policy I.Im bas pc:rmictc:d 
clearance: and. c:vemuall y, closure of cases hdore al I 
multiple defendams have been sm:nuously pursued and/ 
or captured. In too many cases. d1t: Depanment has 
focu.st:d on number" that impl)' operational success ratht:r 
dian lasting impat.:t. 

FACT For more than a generation, the NYPD has not 
reVtsed and systematized 11s major policies and 
procedures to deal with the surge m youth 
violence. 

Thi,; has resullc::d in confu.,ion b)' Dtan} officers and 
detectivc:s about current case law and proper procedure 
in dealing with youd1 offc:oders who, for example, arc: 
exc:mpt from finger-priming for cenain felonies but not 
for others. This is an impc:diment m effecuvc: and 
c:xpeditious handling of juvenile offenders. 

FACT Officers malong a Juvenile arrest have no direct 
access to the city's Juvenile Justice Information 
Service (JJlS), the computenzed system for trackmg 
all Fanuly Court cnmmal matters Instead they 
must call the Identdicat1on Urut. wluch has one 
termmal wtth access to JnS On average, only 20 
such calls are made daily, even though there are 33 
arrests on the average day. Many officers are 
unaware of the existence of this terminal 

14 

Sincl.! the JJ[S indicatc:s wbethc:r a youth has a prior coun 
record. an ouL•aanding warrant, or is involvc:d in an 
a .. tive case. the failure to reach JJIS can ft:l)Ult in 
dangc:rous youths going free. 

FACT Until early March 1994, many precmcts did not 
pnont1ze \.\'3rrants issued by Family Court for 
violent youth offenders 

RELATIO~SHIP OF POLICF. TO SCHOOLS 

For many years. a proceccive wall has bc:cn c:rected 
hetween public-school facilities and police. 

'o representative:: of the Police Deparm1c::m i, a memhcr 
of the Sch<X>I Safocy Committees establishc:d by c:ach 
principal under the Chancellor's rt:gula1io11-,. 
Conversely, no n:pn:~ntativc: of lhe sch('lol,; 1s a member 
of the Prednct .Managc::mcm Teams esiabli,hed by c:ach 
Preciuc1 Commander. 

Despite hemg mandated to do so h)' Chancellor's 
Regulation No. A-41 !, issued 111 1979, principals have 
not always reportc:d crimes committed inside the schools. 
In Fall 1993, the: Division of School Safety began to 
aggre ively pursue reconciliation of its Opc:racions 
Reports against the Incident Rermrts made:: hy principals. 
l11i has largely solv1.:d the problem of undt:r-reponing. 

Wht!n crimes are reported. student'> who may have heen 
a witoc:~s co the crime have not bc:en requin:d 10 <,peak co 
pol ice in the: school. 

IS 
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FACT: Regulatory barriers and confusion about current 
practice have discouraged acuve Departmental 
pursuit of youth perpetrators and their accom­
plices. 

STRATEGY 

As of Monday. April 18, 1994, it will be che policy of 
I.he New York Police Department co: 

MAKE SCHOOLS THE FOCAL POINTS OF 
YOUTH VIOLENCE REDUCTION 
EFFORTS 

by developing a School Security Plan for 
every public school and/or school cluster 
in the City of New York; 

by developing a Summer Youth Security 
Plan for every precinct to cover areas 
where young people congregate during 
the summer months; 

by creating Safe Corridors for at least one 
troubled school, or school cluster, in each 
of the city's 75 precincts; and 

by deploying specially trained, designated 
Borough Task Force personnel to serve in 
borough truancy teams to locate and 

16 

return students absent from school. 

REFOCUS PATROL PERSONNEL AND 
PRACTICES 

by making certain that every arrest of a 
violent youth is correctly made, checked 
against existing youth offender data.bases, 
and referred to the appropriate precinct 
Detective squads; 

by tripling the number of Youth Officers 
(from one to three) in each precinct; and 

by transferring the School Program to 
Educate and Control Drug Abuse 
(SPECDA) to the Patrol Services Bureau 
to support the outreach and prevention 
efforts of Patrol. 

REFOCUS INVESTIGATIVE PERSONNEL 
AND PRACTICES 

by requiring, in cases where any ace of 
youth violence has occurred, all precinct­
based investigative units, including the 
Robbery Investigation Program units 

17 
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(RTPs) and the Precinct Detective Units 
(squads), to strengthen cases, identify , 
locate, and apprehend any accomplices, 
and trace anyone selling guns to minors: 
and 

by creating a Detective squad assigned to 
the Office of the Corporation Counsel's 
Family Court Division. 

REVISE DEPARTMENTAL POLICIES ON 
YOUTH CRIME AND SCHOOL-RELATED 
PRACTICES 

by revising and making consistent all 
Departmental policies and procedures 
dealing with the youth population by June 
l. 
' 

by negotiating new protocols with the 
Chancellor of the Board of Education to 
assure reporting to police of all crime 
committed in or around schools and to 
facilitate response by police to youth 
violence, no matter where it has been 
committed. 

18 

REVISE AND EXPAND TRAINING 

to provide video instruction to Patrol 
Services Bureau (including those assigned 
to Borough Task Forces) and Detective 
Bureau personnel on the full process of a 
youth arrest and all special protocols 
dealing with schools and young people: 

to provide comprehensive training that 
will assure coordinated and effective 
efforts by Youth Officers, personnel 
assigned to the Youth Services Division, 
and Borough Truancy Teams; and 

to provide video instruction to Patrol and 
Detective personnel on current youth 
culture. 

CREATE A JUVENILE DATABASE 

by obtaining computer equipment and 
programming support sufficient for die 
purpose; and 

by inputting and cross-referencing all 
Juvenile Reports , Truancy Youth Refer­
rals, and gang intelligence in a format 

19 
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that can first be used by precinct person­
nel and ultimately be mtertaced with the 
Famil> Court's Ju-.,enile Justice Informa­
tion Service. 

fil,JILD WORKING PARTNERSHIPS 

with the parents of all school-age chil­
dren, to assist police efforts to remove 
guns from the possession of young people 
and to protect children while they are m 
attendance at, or traveling co and from, 
school; 

with the. Board of Education. school 
principals, and the Division of School 
Safet) to assist police efforts to help 
secure the learning environments. sur 
rounding areas, and pathways to city 
schools· 

"'ith the media, to seek public support of 
police efforts to keep children m school : 
and 

from the Housing and Transit police 
departments. to participate in all police 
activities in and around public housing 

20 

developments and transit facilities. and in 
youth database collecuon and mamte­
nance. 

MAKE SCHOOLS THE FOCAL POINTS 
OF YOUTH-VIOLENCE REDUCTION 
EFFORTS 

SCHOOL SECURfTY PLANS 

Working \\ith cl1t: School Safrty Commiuee~ mandated 
hy the:: Chanc.;ellor of tht Board of Edui:ation. Prednct 
Corrunander, will prepare: Sdmol St',uri1y Plan._. that 
indude: 

emergency response procedures, 
coordinated operations \\1th the D1v1s1on of School 
Safety to reduce gun and drug use around the school. 
assessment of practices for weapons screening. 
ph\~1cal access. and penmeter security; 
Safe Corndors operations where necessary between 
schools, retail d1stncts. housmg developments, and 
transit facilities and \elucles. 111clud111g both subv-.1y 
and buses. and 
regular bear-officer entry of schools and 1111eract1on 
v,ith pnnc1pals and school safety officers 

Sc.;hool Set:urit) Plans tor schools and hool clusters 
1ha1 can be joimly class1ticd as Priomy I (based on 
iguiti~.mt k\els of crime: di 1rder a1.J fear) b) Patrol 

Borough Commanders working with the Board ot 
Educa11011 or its Borough wide Safe S1.hoob 
Coordinating Coun1,;ih will be prepared by Prc::cinct 

21 
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Commanders as of April 29. 1994. 

School Sceurity Plans for schools and school clusters 
that can be joinrly classified as Priority II (hased on 
moderate levels of crime. djsorder. and fear) hy Patrol 
Borough Commanders working with the Board of 
Education or itS Borough-v:ide Safe Schools 
Coordinating Councils will be prepared by Prceinct 
Commanders as of May 9, 1994. 

School Security Plans for schools and school clusters 
that can be jointly classified as Priority lll (based on 
marginal levels of crime, disorder, and fear) by Patrol 
Borough Commanders working with the Board of 
Education or its Borough-wide Safe Schools 
Coordinating Councils will be completed by Prt:!cinct 
Commanders as of May 20. 1994. 

SUMMER YOUTH SECURfTY PLANS 

Working with their Precinct Managt:!mt:nt Teams. 
Precinct Commanders will prepart: Summer Youth 
Security Plans that will define joint police and 
commlllllty actions for playgrounds, parks, pools and 
other locations where young people congregate 
especially during non-school months. 

SAFE CORRIDORS 

Precinct Commanders, who recently extended Safe 
Corridor effons co ac least one area in each of their 75 
commands. will review and, as appropriate, maintain 
these corrido~ in the operations to be covered by 1.beir 
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School Security Plans, once th~ are approved by each 
Patrol Borough Commander. 

~e purposes of Safe Corridors are to safeguard school 
children from attacks or intimidation along a panicular 
route. as they go co and from school: t0 establish high­
visibility posts in heavy craffic areas 10 dett:!r all crimes· 
and specifically to prevent crimes commined by or • 
against school children. 

TRUANCY 

Approximately 50 Patrol Borough Task Force personnel 
will be serve in seven truancy teams, each headed by a 
sergeant. co locare and return to the schools designated 
by the Chancellor the thousands of cruanl.S at large on 
any school day. 

All truancy team personnel have been trained to make 
common-sense observations, examine school-program 
cards, and monitor chronic truancy locations. 

Lis~s of locations where juveniles and youths congregate 
dunng school hours (especially 9AM to 1PM) will be 
compiled, periodically updated, and forwarded 10 
Division and Borough Commanders by Precinct 
Commanders. 

Precinc1 Commanders will have cornmlllllty beat officers 
coma.ct all merchams who have businesses where youths 
bang out. give them the phone number of tht: rekvam 
Borough Task Force, and ask them to call whenever 
i.11cb a group gathers during school hours. 
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Community beat officers will locate and return to the 
desigoaced schools uuams found on their heacs. TI1ese 
officers may requei.t help from the Borough Truancy 
Unics, where necessary. Both ,;cbool officials and Youth 
Officers will contact the parents or guardians of e\ery 
child found to be truant and for whom a Youth Referral 
repon has Ileen filed. 

On Monday. April 4. 1994. the Crumcellor ,em to all 
parents and guanharu; a leuer which infom1s them of the 
common goal of the Board of Education and Police 
Department-to keep thdr children in school as requin.:d 
by law for their own protection so as to improve thdr 
chanc~ for educational success. 

Commanding Offic.e~ the Precioct, and of Borough 
Task Forces will take smct enforcement action against 
any husines, that i~ profiung from the illegal sale of 
certain productl> (such as alcohol or tohacco) to minor... 
In addition, the Department of Con,umer Affairs will be 
noti tied of any ,. iolation, that come under its 
juri-.diction. 

REFOCUS PATROL PERSONNEL AND 
PRACTICES 

S)STEMATIC APPROACHES TO VIOLEKT YOUTH 

Precinct commanding officers and Detective ,;quad 
conunanders will make certain that every arrest of a 
violent youth is correctly made. reforred to the precinct 
de1ecti\'e :-,quads to strengthen the c~. seek out a 
possible linkage to accomplices and other outstanding 
crimes. identify anyone ,;elling guru. to mi, rs. and 
make arrests where appropriace. 
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REPEAT OFFENDERS l 1ST 

Until the Juvenile Dacaba.,e goes on-line, all arresiing 
officers will caJI the Identification Unit 10 cbeck both the 
Jmerule Repeal Offender... List and the Juvenile Justice 
Infom1atio11 Service (JJJS). wbkh are maintained by the 
Fanti I) Coun D1\<1~1on of the Corporat rt Cc u ~-.el. to 
make certain that no violent youth is n:leased 10 a parem 
or guardian "'hile maiting trial on ac:. ther "1nlem 
offenses. 

JJIS c:omai11, the names of all ju1,,enilei. aged 7 throu8h 
15 indu<.ive who have pending 1-:a~es and/or convic1inn'-. 
ilr at li:ast t\oo sen lUS ac , of\ le ence 1nclue1 11g 

robbery, loaded gun, and felonious assault. When 
} ouths "he~ name:. appe r OP ti1e lh ..re il.lITe.-ted )r 
designated felonies, they will be removed directly 10 

Famih Coun )r I Spoff,rd Detenric I Center rf c1 un 
is not 111 session). 

MORE YOUTH OFFICERS 

The number of Yourh Officers in each precinct will be 
tripled hncre ,mg from or to three) c e~ecu1 \Ol. I 
offender warrants, coordinate intelligence and youth 
directed activities, identify home c mditillOS conduch-. 
to the -.p,rahn£ cyde of )ouch violence, ,tnd comact and 
wam parents or guardiait<; ahout any truancy or other 
offeru;e, comn ined h) their children. 

The Youth Officer., ill pr v1d., 1,; -.enual inf:, .iario o 
t11e Ami-Crime and Dececuve u1111s deal111g with youth 
\'ioleoce. and 10 de,,gnated precmct pe~ >n.nel \\Odat .. • 

on domesnc violen1.:e c:ases They will also coordinate 
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precim:1 effons aimed at panicular youtJ1s wim the:: 
Youth Services Division in tJ1e office of we De::puty 
Commissioner. Communicy Affairs. 

ENHANCE YOUTH SERVICES DIVISION 

The You1h Sen1ces Division (YSD) in the office of tJie 
Depu1y Commissioner. Communiry Affair • will recdve 
thret: additional supervisors IO he brought up IO full 
strengtJ1. to expand and re-energize YSD services to 
youtJ1s .. a, risk.,. YSD will work in close coordination 
wim pn:cinct Youth Office::n,. 

TRANSFER OF SPECDA 

The School Program to Educate and Control Drug Abust: 
is being transferred 10 me Patrol Servict:s Bureau aud 
dect:ntralized. Each of me 75 SPECDA officers will be 
assigned to a pn:c1m.t and will serve schools wimin that 
precinct's boundaries. Each SPECDA officer will help 
advance Lhe Precinct Commander's School St:curity 
Plans and coordinate his/her effon.s with tht: YoutJ1 
Officers. 

REFOCUS INVESTIGATIVE PERSONNEL 
AND PRACTICES 

DETECTIVE FOLLOW-THROUGH 

All prt:cinct-based investigative units, including the 
Robbery Investigation Program units and tJ1e precinct 
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I 

I 

detective squads. will s1rengthen any case heiug made 
against a violent youtJ1 offender They will identify. 
locate. anJ apprehend any accomphces in gun relaced 
1.ases or a1.1s of youth violence and atcempt to match 
them to other outsianding crimes. Tltese uni1s will also 
aue::mpt to identify aml apprehend those selling guns to 
minors. 

FAMILY COURT DETECT!\ E SOU AD 

A detective squad. induding one supervisor and six 
detectives, will be assigned 10 lhe Office of the 
Corporation Counsel', Family Court Divi~1on to 
hack:.top the work perfonued hy prednct de1ec1ive 
squads, including stre::ngwening of cases, pursuit of 
accomplices, apprehett,ion of mose selling gun.., 10 

minors, locaung wimes,;eS and complainants. and 
execution of warrants. 

REVISE DEPARTMENTAL POLICIES ON 
YOUTH CRIME 

REVTEW AND REVISE ALL YOUTH-RELATED 
POUCIES 

All Deparunental pohc1e and procedure::. dealing witJ1 
the:: youtJ1 population will be reviewed, revised, 
systematized, and incorporated imo the Patrol Guide hy 
July 1. 
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RENEGOTIATE SCHOOL PROTOCOLS 

lllis '-"Ill include n:negouauon of prot<X:ols v. ith che 
Chan1.. .. llor of the Board 'll Education to acsun: reporting 
to police of all crime conunme<l in or around ',\;hooh 
and to facilitate re,ponse by police to all inci<l,111s of 
}Ouch -.ioleoce. wh\;rcver and ,1ohene,er the) cur. 

STRICT OUALITY-OF-l lFE Et:;FORCEMENT 

Once the school protocols are revised. quality ot-lifo 
, iolauons "'ill he entorce<l in areas ·um undinq school 
propc::ny. The-.e .. it larion, include grattiti, ooi:.e. 
drinking. and disorderly conduct. 

Action will be taken against alcohol and cigareue sah.:s 
to Oll!Xlr .... and agat11'l vidt:o arudes. r ,I halls. 
bowling alleys. a.tu.I movie theaters found to be in 

1ola11 111 of the la"' 

REVISE ANO EXPAND TRAINING 

YOUTH PROCEDURES 

Patr• I Set"\ i1.:e.., 11dudi1 r those a.,,igncd to Borough 
Task I orce-.) and Det~uvc Bureau personnel will 
recet\e instruction on the full process of mal.ing a youth 
arrest. (including paperwork, tlispositillll, interviewing 
techniques, etc.) and all ,pccial protocols dealing with 
,chools and young people:. 

This '-" ill be complcted hy September 1994. 

2K 

YOUTH OFFICERS 

Youth Olti1..ers v.ill rc:cc1n: three da), of traininc on 
ll1eir duties and all procedure, that apply 10 }'OUtll'i, 

winch will be conductc:d under the direction of ll1e Chief 
of Department. the Chicf of Patrol. and DCCA. 
Traming will be completed prior to April I , 1994. 

Borough Truanc) Team perwnnel and Oi.,,i,ioo \, uth 
Ollicer.; will be given a one d.ty craimng course on 
truanc}' i ues in um Ulll.tion \\.Ith the Board of 
Edw.auon 01vis10n of School Safety. 

Dunng su nmer 1994. c.nhan c:d training tor Borough 
Truancy reams. Youth Officer:-.. and memb1;.rs ot the 
Youth S"r-. ices 01\ i.,1011 will hc: de\'eloped 

YOUTH CULTURE 

All precin !·based pe~onnel \\.ill receive video 
ins1ructio11 on currem youth cuhure. to enahle u1e111 10 

learn the language. -.t)lc. and attitude, of)oung people 
that may \ary among different racial and ethnic 
had.ground,. 

TI1i, "'ill he: accomplished with the u..e ol tv.o videotape, 
produced ,md di,trihuted by late June 1994. 
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CREATE YOUTH VIOLENCE TRACKING 
SYSTEM 

JUVENILE DATABASE 

A Juvenile Datah4™! (JD) will he created wilhin the 
Youth Senic~ Division. 1l1e purpose of the darahasc: i" 
m cemraltze and make easil) retrievable 1111elligence on 
repeat youchful offenders, their street names, gangs or 
-posseM affiliatiott'-, and to use the 1ed111ology 10 hdp 
curtail and defeat criminal ac1ivi1y among young people. 

All JU\ enile Reports. Truancy 'r OUlh Referrals. Repons 
of Suspected Child Abuse or Maltream1ent and the 
components of the Youth Gang S),tem (the: last to he 
completed hy Ma) 1994) will be recorded in tJ1is system 
so that they can ht: used by prc:cincl persoimel. 
Eventually this will he correlated to the information in 
JJIS. 1l1e Housing and Tra11.'iit police depamneats wdl 
help create, maintain, and hare the fnuts of the JD. 

YSD will be able to analyze incidents by any desired 
variablt:s or combination of variables. For example. 
submissimt'i by a given precinct can be selected and 
broken down by offender naine and place or residence. 
This system will assist in identifying children in difficult 
home environments "'hich may contribute to 
\'ic1imiza1ion or criminality. 

To '.'.upport this effort. additional computer hardware and 
programme~ will he needed. 

30 

BUILD WORKING PARTNERSHIPS 

WITH THE PARENTS OF ALL SCHOOL-AGE 
CHILDREN 

Precinct commai1dtm, will solicit the help of parents to 
assist police effort, 10 remove gun, from the possession 
of young people, t0 protc:ct children while the::} are in or 
are craveling to and from school. and to encourage 
children to remain in ,;chool and rake seriously their 
academic responsibilities. 

WlTH THE BOARD OF EDUCATION, PRINCTPALS. 
AND THE DIVISIOJ\ OF SCHOOL SAFETY 

The Chief of Department is wurking with the Office of 
the Chancellor to adjust protocols to assist police efforts 
to help sc::1.ure tlie learning environments ot city schools. 
surrounding areas, and tl1e patl1ways co and from city 
schools, a11d Precim .. t Commanders will work with 
Principals as well as the Division of School Safety to 

develop School Security Plan<;; 

WTTH THE MED[A 

The help of all media oullets committed to the Crime 
Stoppers program will he solicited by the Deputy 
Commissioner, Public lnfom1atio11, to seek public 
support for police and Board of Education efforts 10 

keep children in school. and 10 portray positive role 
model for young people; and 
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WlTH THE HOUSI G AND TRANSIT POLICE 

The Housing nd Tram,ir Police Depamneul!. ";11 oe 
asked 10 participare in all police acrivities in and around 
public bou,rnr de\elopmeors and trait it facilities. and in 
daraha e c;olleuion and maintenance The Housing. 
Transit. and New York Police Dc:panmenlli will 
concinuousl) ,hare infonnarion ahout groups of )Outh., 
engaged in lawless or disorderly behavior. 

EVALUATION 

ll1e Sd1ool Securiry Plans and Truanc} Unir dfon-, will 
l'c e\aluarcd 111 Jul). A report on rbt:ir impac1 will be 
suhmitted 10 me Mayor. with re,ommendalions for 
s1raceg1c. and operacional adjusonems a.s required. 

ll1e Summer Youth Se,urity Plans will be evaluated in 
Cktober. A rc:pon on thdr impacc will he suhmiued co 
t11e \fayor wit11 recommendations for -;1raiegic and 
operational adjustments as required. 

NOTES 
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